
ALEXEI ISAENKO
+35796460230        aiw96460230@gmail.com        Limassol, Cyprus

PROFESSIONAL SUMMARY
I enjoy being a right-hand man and a business assistant of an experienced entrepreneur. As
such, I am involved in launching a start-up, managing all the processes, and growing it into
a big business, or in polishing and optimizing an existing one and taking it to the next level. 
That's what I love and I'm an expert at it with over 14 years of experience. I can easily dive
into new areas, manage effectively and achieve desired goals.

SKILLS • Launching Start-ups • Continuous Improvement
• Business Strategy • Financial Planning & Analysis
• Operations 

Management
• Human Resources Management

WORK HISTORY
Oct 2016 - May 2022 Business Partner, COO / International Group of Companies
Limassol, Cyprus Chief operating officer in a company engaged in the production and

sales of cosmetics and dietary supplements on American on-line
marketplaces. In submission, 150 people.

Responsibilities:
- building "from the scratch" the work of the company;
- recruitment of key personnel;
- creation and continuous optimization of all company processes;
- active participation in the formation of the company's strategic goals;
- analytics, PnL, business planning;
- budgeting and financial control;
- development of personnel motivation system and individual
  development program for key employees;
- setting KPIs for department heads and control of their implementation;
- negotiations with VIP partners of the company and contractors;
- improving the information security of the company.

Achievements:
- increased Company’s profit from 30000$ up to 700000$ in 5 years;
- built an efficient hiring and adaptation system that allowed the
  company to grow from 0 to 150 people in 4 years;
- implemented a management system that enabled effective teamwork,
  50% of which was located in offices of 4 countries and  50% - remotely
  worldwide;
- built a company brand that significantly increased the loyalty and
  motivation of team members and reduced the average monthly
  dismissal to less than 0.5%;
- created a goal setting and reporting system that allowed at any time to
  evaluate the percentage of completion of each goal and the
  effectiveness of employees, as well as increasing the average monthly
  percentage of KPI performance from 73% to 85%;
- expanded product line from 15 to more than 160 items in 4 years;
- introduced a system of automation of a number of processes, which



  allowed to see all important metrics in real time and released about
  25% of the company’s working time;
- implemented a system of individual professional development for
  employees, which gave a tangible growth of team’s skills;
- developed a budgeting system that reduced the average monthly
  costs of the company by 8% and avoided cash gaps completely;
- implemented a comprehensive product quality control system at the
  production facilities, which reduced the percentage of rejects to 0.4%;
- launched an efficient warehouse in the USA (11 people);
- built relationships with the production facilities, which allowed to
  work with a delay of payment for 50 days and to negotiate a price
  reduction of 5-15% by about 40% of the assortment every six months.

July 2013 - Aug 2016 Deputy Operating Director / PMVISION LLC 
Toronto, Canada A remote team member of the Canadian Company, selling computer

components on eBay.  In submission, 9 people.

Responsibilities:
- analytics, P&L;
- optimization of all internal processes;
- process automating in the company;
- improving the information security of the company;
- management of the department.

Achievements:
- increased the company's monthly profit from $25,000 to $120,000 in
  3 years by achieving more than 90% of all goals;
- introduced process automation allowing the company to grow
  without hiring new staff;
- optimized warehouse inventory control and shipping system, which
  reduced the percentage of errors from 2.5% to 1.3%;
- systematized and optimized the rules of listing and keyword
  selection, which increased sales after implementation by more than 15%;
- increased the percentage of successful resolution of cases with
  dissatisfied customers from 15% up to 38% by improving the
  algorithm for interacting with customers and conducting training
  with company employees.

Mar 2008 - Apr 2013 Co-holder, CEO / TRITEX LLC
Brest, Belarus Chief executive officer of the Company, specializing in manufacturing

and wholesale of women’s outerwear.  In submission, 90 people.

Responsibilities:
- building "from the scratch" the work of the company;
- selection and management of personnel;
- development of personnel motivation system;
- work with key contractors;
- search for new distribution channels;
- analytics, PnL;
- optimization of all processes.



Achievements:
- increased monthly profit from $10,000 to $45,000 in 4 years;
- reduced raw materials purchase costs by more than 30% by building
  own supply chain from Poland, Turkey, India and China;
- reduced monthly dismissal to less than 1% by implementing an
  effective motivation system;
- opened 2 representative offices in CIS countries, which improved
  brand recognition and increased sales by more than 20% within a
  year after their launch.

EDUCATION
Brest, Belarus Institute of Modern Knowledge

Bachelor's degree, diploma with honors, Business / Managerial
Economics

LANGUAGES English: upper intermediate
Russian: native


